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YEMDFANDUM FOR: Soecial Assistant to the Director for
Zianniny and Coordination

CAEBJECT ¢t Report of Discussions with Pilots

1. AL the request of your Office, Mr. Houston selected me to
visit the site and deal with the pilots in an effort to determine
precisely their problems and requests for ad fustments and to assist
them in whatever way possible. Frior to my departure, I discussed
G i members of your staff incleding

25X1A9A helieved that if at all possible
the Agency shomld adhere to the basic concepts in the conmtract
although he agreed that if necessary they could be adjusted somewhat
zlong the lines of the suzgestions contained in my memorandum to
the Director of Admiristration, PCS/DCI, 2 March 19%56.

2. Imivﬁatt&ﬁumﬁmmmmmn
w*ith and wentmm met with the pileots as & group lnte
" March. I later met with some of the nilots isitvidually and we

again B8  on 10 March. Ho one wvas present at these meetines
25X1A9A exeent

3. AL ocur first meeting it was cliear from the first that the
vilots were extremely upset and believed that many promises made to
them hed not been kept. In eddition, they outlined many irritating
factors which they believed served no useful vurpose but did make things
difficult for them perscnally. Their specific points ean be roughly
catesorized as Tollows:

a. They had been led to Delieve that they would have more
opportunity far flyinz and vere specifically interested in getting
time in the T-33. I explained to them that this wvas a matter completelv
cutside my provinee and I would not even attewpt to pursue the sublect
at Headquarters.

. In the field of recrestion 1t was indtcated many promises
had beern made relating to the possible beach house or other facilities.
In fact there was zsome guestion about transpertation. The pllots were
told that T would try to get for them some genersl ansver on this
problem ut that probably the answer could not be s fie althoush
it vas indicated 1t might be possible to zive some 29X1A9A
suthority in this regard.
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¢. The restriction of zoing only to for 25X1,
recreation wes considered by them to be ex ¥ onerous and not i

to serve any useful Purnose.

d. They had been promised that drivers' licenses would ‘
be secured for them so they could rent curs en their time off,

€. They vere extremely caonecerned with the faect that they
were golng arcund under false identities. They indieated they were
ukelytaminwmmuwﬁummnly.tftwwmm 5
visit with relstives the fdentitv problem did not make sense to them. !
in fact one of the men,[  |hms no {dentity esrd whatsoever. |

v« fnother extremely irritating thing to them peraornlly
85 the mail situstion. They were not only concerned with the las
E}‘u‘hm@mwmwmmmdb&h!m;m
#rsl outgoing mall perticularly since no other wembers of the detmchment
were subjected to such an indiaomity.

#e They indicated commiderable irritation at the lack of
timely receipt of psy. 1In revieving this ftem with both meshers of
the detachment and the Hemdguarters mroun at the site, there appeared
o be no real reeson vhy funds eould not be forvarded to the site and
payments made on the spot to the men. They were anxious to learn soms
of the conditions that would extst when they were deployed. In fact
they'wmemﬂthmmwmﬁwmmmmiﬂngw
leeve before deployment. They wished to know vhether at the deploywent
site wvhether they would have PX nrivilegzes and whether or not the
identity restrietions would continue. Further, they wished to know
the general lines of their commrding of ficer's authority concemrmning
soth these matters and other mstters generally vhen they reached their
deplovesnt site.

s They were particulmrly comcernsd with the possibilities
of escape and evasion if they were to go down. Por exapnie one wmen
sald that he wvas wder the i{mpressien that the Government would not
acknovwledze him and, therefore, he was wondering 1f he vere able to
wake his way to a U. 5. embassy vhether he would bhe barved from
admitiance. I attempted to ressaure them on this point generally
that certainly the crganization vas giving considerable thought to the
subject of escape ani evasion ani I wvas sure they would be briefed
specifically and in great detail on this. They were further teld I
would not attempt to secure any answers on this subject as it lay well
without my field.
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1. One of the individuals raised the gusstion of his Alr
FYorce promotion since appavently he had been due £o receive 1t within
the next month or 20. He appesred to be under the general imgresston
that if he reentered the Alr Force at a later date his momotion could
be handled on & retroactive basis. Be was sivised that this would
appear Lo depend on Air Ferce commitments and ability to make good
eithowh I would attemnt to secure some informetion Tor them on this,

4 They were &ll concerned with the termination clause in
the contract. Apparently they have besn led to believe that there
would probably be some sort of cooling off period of some six monthe
in the event the activities contemplated in the project vere discontinuved.
%aymmaammrmiﬁmﬁmtmwdmmmm&m then
ve under. They were sdvised that this clawse eeuld be rewritten to
clarify these points. However, this 1s a matter that should he disruasend
mmntimmaimzammtmnfmwﬁwwm or
intentions in this recewd.

k. The clause "termination for cause”™ cave all of the individuals
considerable concern. It wes expleined that this was a vord of art in
soverpeental asage and various factum) situstions were exploved. They
were specifically sdvised that an indtvidua) simnly walkineg off the job
anl quitting would result in termination for cemse. It is helieves that
some ad justeent in wording here would be of ssatstance although 1 believe
2t this point they are reasopablv satisfied, '

i. The principel A1fficulty in the comtyact, of course, relatec
to paragraph 4 and the matter of the $1,000.00 monthly bemus to be paid
upon termination of the contrmet. Their recent memorertim signed by al)
pilots in effect requested that this bomus bechanzed in eoneept to

represent additional flight pey for hazardous duty and be acerusd ts  25X1A0A

them mosthly although not sctuslly patd until the end of the contract
period. In discussion of this situation I first lamrmed, ss 412

[ 1, that these men were considerved on opermtions) duty status ant
draving their $1,500.00 per month from their date of arrival st the

test site. vmlmmmmmmmmam.
ajditional pey wvhen actumlly engaged in operational missions. The Pact
that the contract provides fer the bonus in their minds is not equivalent
tc additional pay since it 13 only a contingent right. They further
expressed considerable resentment at the bdasie ooneept of holding a
Timancial plvm over their heads to get from them satisfactory completion
off the term of the contract. In fact one of the inmdividuals firmly, but
politely, imdicated that unless there were =ome ad justment on this

point in the contract he weuld not comtimse. At the end of the first
session no progress had peen made on this point. Subsequently there
were individual sessions and finally the ndlots thesmelves reguested

& further meetinz. Prior to this T had sugmested to two of the men thet
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it would be in their interests if some sort of an agreement cowld be
reachel for me to take back te Hesdauerters.

A possible compromise wes then sugmested at this last
weeting. The apecilfic terms would imelude momthly acorual
o an additional sum of $500.00 a wonth from dete of arrivel
at the devloyment site. ‘uch amount would not be subject to
divesting and to be pald on 1 Jaruary of the year Tollowing
performance of duty. (As a further inducement here there
woitld he an opiion on the pert of the individusl to have
Y. 3. Government bonds purchased for him sonthly ss the
amounts acerued with delivery delayed until the 1 Janusry
dnte.) The remainder of the present $1,000.00 per month
honus could be treated exactly ss presently provided for
with an additional vrovision that the Covernment in its
diseretion could pey the mmount upon completion of the
contract or pay 1t in insta)lments over & aeriod not to
exceel 3 ryears. This proviso is solely to zive tax henefito
to the individuals and at tine of temmination the actual

- spresd of veyments could he negotiated.¥

m. There vas rxised by the pilots a serious ohjection to the
fact tiat the contract 4oes not indiemte that the Govermmwent is a barty.
I indicated to them anxi I see no resson vhy the name of the Agency cannot
U2 inserted since thev sre fully swere that the Agency is involved.

“. In sddition to the other matters, I explained to the men their
sovers.e and various insuranoe arrangements and expisined in detail the
2kt nature of their coverege. They were assuved they would see actual
copies of these policies price to their departure from the States. It
was further indlcated to the men that ve would assist them on tax satters,
soth Federal and State and with other perscnal lezal mstiers auch as
yowers of attorney and wills. The detalls ef the taxes to the extent
Adscussed sre cortalrned in & separate meworsndum. There wves one
qualification on the sagresment of the men to the revised bomus clause
and thmt was that the DCI at least consider their origine) reguest,
had the original arvangements in amounts ani
coneept they Inddcs «45 he would have to approve this mev arrangement
and this request would be bdrouwht to his attestion. I might point out
that | hiie wishing to retain the origiinal bonus provision
on the basis of the arguments presented and all of the circumatances,
does recommerd this proposed revision. As & lswyer attespiing to dea}
objectively with the two sides of the cemtroverzy, I believe that the
proposed srovislone ere veasoBELle comupronise on both sides,

7.2 BODrOoYed

Se Gince we had net Tinmaliized the contragt we were not able to
work up declarations of estimsted tax widch are due on 15 April of this
vesr. The wen were sssurel they would get sssistance on this. They
were also ssswed on the svecific items listed shove (except as indicated
that I would secure snswers for them vhether the answers vere ones thev
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sxreed with or notk¥. I further asrurel them thet 1T ve got e early
approval o the nev bonus provisiens they would lesrn of this by TWX.
As mabbers now stand, I will be lesving for Sookane, Washington, on
Thursday, the 15 ¢f MHarch and I would like to suggeat that as meoy
of these matters that are listed svove be discussed, resolved, end
answers ready inciuding revised contracts and I oould then tshke thew
with me and vislt the site on possibly Satuxday, the 17 of Mareh to
2ot the nevw conirects signed and resolve as wany of the other matters
as possible. From ihe knowledge T have gaimed of the problem with
these imdividusls, I believe thet this type of prompt action would he
& tremendous boost In thedr movmle. I might add slightly on the
persenal side that nost of these sen came uwy 0 pe after the final
seeting enl expressed the view that [ wes the first person vho had
talked to the® on & Tactusl dasie and on s man-to-man beasis. In
fact 4t was glear they Telt they were being trested in somwe respeets
ke children.

%5X1A9A

e

nty Gepsral Counsel
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